STATE OF HAWAII
DEPARTMENT OF TRANSPORTATION
HIGHWAYS

ADDENDUM NO. 4
FOR
OPERATION AND MAINTENANCE SERVICES FOR THE H-1 ZIPPER LANE AND
TRAFFIC CONTROL FOR THE NIMITZ HIGHWAY CONTRAFLOW LANES
PROJECT NO. HWY-C-22-26
March 25, 2026

This Addendum shall make the following amendment(s) to the Solicitation:

A. NOTICE TO PROPOSERS

1. Prospective offerors are hereby notified that receiving of proposals, that was
postponed until further notice is HEREBY RESCHEDULED FOR
April 24, 2026, at 2:00p.m., Hawaii Standard Time.

The attached NOTICE TO PROPOSERS dated r3/25/26, shall be incorporated and
made a part of the NOTICE TO PROPOSERS.

B. RESPONSES TO REQUESTS FOR INFORMATION (RFI’S/QUESTIONS)

1. The attached RESPONSES TO REQUESTS FOR INFORMATION are provided
for information.

Please acknowledge receipt of this ADDENDUM NO. 4 by recording the date of its receipt in a
statement in your Proposal.
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ROBIN K. SHISHIDO
Deputy Director of Transportation for Highways
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NOTICE TO PROPOSERS
Hawaii Revised Statutes (HRS),
Chapter 103D
Sealed proposals scheduled to be received by the State of Hawaii Department of

Transportation online at the Hawaii Electronic Procurement System (HlePRO) website at

https://hiepro.ehawaii.gov that was previously POSTPONED UNTIL FURTHER NOTICE is

HEREBY RESCHEDULED for 2:00 p.m., Hawaii Standard Time, on April 24, 2026, for

OPERATION AND MAINTENANCE SERVICES FOR THE H-1 ZIPPER LANE AND
TRAFFIC CONTROL FOR THE NIMITZ HIGHWAY CONTRAFLOW LANES,
PROJECT NO. HWY-C-22-26.
Beginning on the HIePRO release date, the Request for Proposals (RFP) will be
available on the HIePRO website. Registration on HIePRO is required for Offerors to
submit a proposal. Refer to the following HIePRO link for important information on

Vendor Registration: https://hiepro.ehawaii.gov/welcome.html.

Offerors shall submit and upload their complete proposals to HlePRO no later than

the offer due date and time above, as may be amended. Late proposals shall not be

considered. FAILURE TO UPLOAD THE PROPOSAL TO HIePRO SHALL BE

GROUNDS FOR REJECTION.
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ROBIN K. SHISHIDO
Deputy Director of Transportation for Highways
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Project:

RESPONSES TO REQUEST FOR INFORMATION (RFI/QUESTIONS)

OPERATION AND MAINTENANCE SERVICES FOR THE H-1 ZIPPER LANE
AND TRAFFIC CONTROL FOR THE NIMITZ HIGHWAY CONTRAFLOW LANE
PROJECT NO. HWY-C-22-26, SOLICITATION NO. P26000927

Revised responses to RFI question number(s) 9, 11, and 32, in which HDOT previously indicated that
parts inventory information, historical repair records, or historical allowance payment data were “not
available” due to time constraints

9. Itis understood that spare BTM parts inventory exists at the ZipMobile Barn. Can an inventory list of
these parts be provided?

The following lists the current Barrier Transfer Machine (BTM) parts inventory as of March 17,

2026:

EMERGENCY HOSE & FITTING KIT

HI CLASS MACHINE PARTS
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PART # |DESCRIPTION QTY (EA) PART # DESCRIPTION QTy (EA)
3000000 |HYD FS TUBE RED 6-4 TRLON-S 2 BSI-1804008-00 [ASSY, HAWAII CLASS TIRE & TIRE FILL 1
3000001 |HYD FS TUBE RED 8-4 TRLON-S 2 A050824 CAPSTAN TIRE ASSY 1
3000002 |HYD FS TUBE RED 8-6 TRLON-S 2 BSI-1810008-00 |HAWAII, MID-WHEEL, FOAM FILLED, ASSY 1
3000004 |HYD FS TUBE RED 10-8 TRLON-S 2 B970115 CARRIER WHEEL W / STEEL BUSHING INSERT 10
3000005 |HYD FS TUBE RED 12-8 TRLON-S 2 €021017 BOGEY 4 WHEEL LIGHT WEIGHT ELASTOMERIC ASSY 1
3000006 |HYD FS TUBE RED 12-10 TRLON-S 2 €021104 ASSEMBLL Y, DALLAS POLY-TEK, MID BOGEY 1
3000007 |HYD FS TUBE RED 16-10 TRLON-S 2 B981221 HOLDER, BOGEY WHEEL BENCH HUB 1
3000050 |HYD FS CAP 4FNL-S 2 B990348 HUB WRENCH 1
3000051 |HYD FS CAP 6FNL-S 2 K080120 O-RING KIT, BTM 1
3000052 |HYD FS CAP 8FNL-S 2 3000234 HYD FILT ELEM HC7500SWT8H 1
3000053 |HYD FS CAP 10FNL-S 2 3009060 7 MICRON ELEMENT, SYNTHETIC, DONALDSON 3
3000054 |HYD FS CAP 12FNL-S 2 4004379 SEPTR, FUEL/WTR, FLEETGUARD FS 1098 1
3000055 |HYD FS CAP 16FNL-S 2 4004380 FILTER, FUEL FLEETGUARD FF63054NN 1
3000056 |HYD FS CAP 20FNL-S 2 4004381 FILTER, OIL, FLEETGUARD LF3970 1
3002050 |HYD FS PLUG 4 PNLO-S 2 BSI-3009949  |FILTER-CARTRIDGE, LONG BLACK SINGLE 11004919 2
3002051 |HYD FS PLUG 6 PNLO-S 2 BSI-4004477  |INDICATOR. LOOSE WHEEL NUT, 33MM 12
3002052 |HYD FS PLUG 8 PNLO-S 2 4004382 FILTER, AIR, FLEETGUARD AF55015 1
3002053 |HYD FS PLUG 10 PNLO-S 2 4004383 FILTER, AIR, FLEETGUARD AF55309 1
3002054 |HYD FS PLUG 12 PNLO-S 2 A010922 EMERGENCY HOSE AND FITTING KIT 1
3002055 |HYD FS PLUG 16 PNLO-S 2
3002056 |HYD FS PLUG 20 PNLO-S 2
3008050 |HYD FS TUBE RED 10-6 TRLON-S 2
3008125 |HYD FS TUBE RED 16-12 TRLON-S 2
A011008 |EMERGENCY HOSE #1 SIZE 4 1
A011009 [EMERGENCY HOSE #2 SIZE 6 1
A011010 |EMERGENCY HOSE #3 SIZE 8 1
A011011 |[EMERGENCY HOSE #4 SIZE 10 1
A011012 |EMERGENCY HOSE #5 SIZE 12 1
A011013 [EMERGENCY HOSE #6 SIZE 16 1
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11. Can HDOT provide the historical repair records for overhead LED signs, gates, barrier arms, and
similar assets? We are seeking an estimate of potential ancillary costs that fall outside the defined
scope and do not have individual pay items for reimbursement.

The following lists the monthly invoice amount paid for the Allowance for Operation,
Maintenance & Trouble Calls for Overhead Signs and Gates:

02-2024 | $14,781.49|| 09-2024 $0.00|| 04-2025 $621.69|| 11-2025 $0.00
03-2024 $2,986.73|| 10-2024 $2,829.87|| 05-2025 $455.26|| 12-2025 $0.00
04-2024 $2,712.39|| 11-2024 $590.60(| 06-2025 $1,009.18|| 01-2026 $0.00
05-2024 $0.00|| 12-2024 $1,748.68|| 07-2025 $0.00|| 02-2026 $0.00
06-2024 $5,903.50|| 01-2025 $0.00|| 08-2025 $0.00
07-2024 $639.46|| 02-2025 $0.00|| 09-2025 $2,854.44
08-2024 $432.84|| 03-2025 $455.25|| 10-2025 $4,489.21

32. Is there some way to get historical information as to what the state has paid out for the different

types of allowances for operations, maintenance parts and specialized repairs?

The following lists the monthly invoice amount paid for the Allowance for Parts and Specialized

Repairs for the “Zipper Machine”:
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02-2024 | $22,508.31|| 09-2024 | $10,498.91|| 04-2025 | $26,241.80|| 11-2025 | $11,758.62
03-2024 | $19,868.57|| 10-2024 | $10,334.52|| 05-2025 | $50,678.51|| 12-2025 $3,377.16
04-2024 | $17,520.60|| 11-2024 | $107,521.72|| 06-2025 | $31,192.75|| 01-2026 | $42,360.22
05-2024 | $28,706.56|| 12-2024 | $11,631.06|| 07-2025 | $31,714.80|| 02-2026 | $71,792.52
06-2024 | $34,843.73| 01-2025 $4,777.09|| 08-2025 | $27,628.34
07-2024 | $15,441.54|| 02-2025 $4,450.97|| 09-2025 | $17,470.87
08-2024 $2,704.10|| 03-2025 | $25,627.36|| 10-2025 $2,800.48
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